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Abstract  

In order to improve communication and collaboration within businesses 

and among their workforce's, organizations need to understand the factors that 

influence employee motivation, performance improvement, and the development of 

strong, trustworthy relationships with their staff. Organizational behavior is the 

study of how people behave in organizational contexts; it is frequently referred to as 

"organizational behavior." Organizational behavior focuses on three key 

determinants: individuals, groups, and structure. In a context typified by rapid 

change and fierce competition, practitioners of Organizational Behavior (OB) must 

stay aware of the most recent trends and innovations to support positive 

transformation and fulfill strategic objectives. The present essay explores a number 

of new developments and trends in OB that could be beneficial to businesses. First of 

all, DEI (diversity, equity, inclusion) is acknowledged as a significant trend in which 

a company respects, honors, and capitalizes on the unique characteristics of its 

stakeholders and members to guarantee that everyone has equal access to resources 

and opportunities. 

Second, the open system, which includes elements like environmental 

sensitivity, stakeholder engagement, and adaptability, and the trend of human 

orientation, which emphasizes work-life balance, employee development, and 

cultivating an inclusive culture, are noteworthy trends that extend to the field of 

organizational behavior. These trends are universally relevant and include 

sustainability and eco-friendly organizational practices, power distribution, intrinsic 

motivation, and a balanced focus. This paper is devoted to reviewing the existing 

literature and providing a thorough overview of the current state of OB. The results 

show that a wide range of viewpoints and experiences are reflected in the emergence 

of digital transformation, open systems, sustainability, green organizational 

practices, intrinsic motivation, etc. This study has enabled me to investigate the 

organizational behavior trends that are represented in the pertinent literature. 

Keywords: Organizational Behavior, Human Orientation, Employee Development, 

Intrinsic Motivation, Pertinent  Literature. 

Introduction 

Making human resources a strategic ally is the primary objective of the 

latest trends in organizational behavior. This essay highlights the significance of 

understanding how human capital management impacts business outcomes. 

According to the majority of estimations, organizational behavior emerged as a 

distinct topic around the 1940s. Organizational behavior has been around for a while, 

even though it wasn't officially recognized as a discipline until after World War II. 

Over time, managers have used a variety of organizational behavior practice models 

to regulate employee conduct within businesses. These concepts provide frameworks 

for possible justifications for why people act in particular ways at work.  
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The results show that a wide range of 

viewpoints and experiences are reflected in the 

introduction of digital transformation, open 

systems, sustainability and green organizational 

practices, intrinsic motivation, etc.  

Meaning of Organizational Behaviour 

The study of how individuals behave in 

groups at work is known as organizational 

behavior. In order to increase output, worker 

satisfaction, and overall organizational success, it 

entails comprehending and controlling human 

behavior.  

Definitions of Organizational Behaviour 

Keith Davis states that "the study and 

application of knowledge about how people act 

within organizations" is organizational behavior. 

"OB is the study of how people interact in an 

organizational setting," according to Peter Drucker 

(1999).  

Objectives of the Study 

1. To evaluate the variables affecting OB and the 

new developments.  

2. To provide a comprehensive introduction to 

Organizational Behavior (OB). 

3. Explain the four organizational behavior 

models.  

4. Examine and contrast the different 

organizational behavior models. 

Literature Review 

The study of how individuals and groups 

act in an organizational context is known as 

organizational behavior (OB). The study of how 

people, groups, and organizational structures affect 

behavior within an organization is the focus of the 

multidisciplinary field of organizational behavior. 

The four main components of OB are the people, 

structure, technology environment, and external 

environment; these are referred to as determinants 

of OB. OB is a dispersed field that draws ideas, 

theories, models, and techniques from various 

academic fields. Organizations are social 

arguments created by individuals, who have the 

power to alter them. (Huczynski and Buchanan, 

1997) 

According to Aswathappa States ―That 

organizational behavior is the study of human 

behavior in a organizational setting, the interface 

between human behavior and the organization, and 

the organization itself."  

 

Research Methadology 

 The Exploration study’s focus is descriptive. 

Secondary sources are used to collect data for the 

exploration composition. The sources of the data 

include website, handbook and a literature review. 

Recent Trends in Organizational Behavior   

1. Globalization: Businesses function in a 

global economy. More goods and services are 

being consumed outside of their country of 

origin than ever before as globalization causes 

consumer tastes and preferences to converge 

more. International labor and capital markets 

are becoming more mobile as a result of 

globalization. A global marketplace with 

additional prospects is created by the 

increased number of potential customers.  

However, since local companies now have to 

compete for customers with their foreign 

counterparts, there is now more competition. 

As manufacturing technology becomes more 

internationally spread and standardized, In the 

marketplace for comparable items, collective 

preferences are in competition with one 

another. Because of cultural and historical 

differences, OB scholars have repeatedly 

warned over the past forty years that 

organizational practices that work in one 

country would not work in another. This does 

not always require that organizational 

behavior procedures be completely 

redesigned. Globalization, however, 

emphasizes how crucial it is to recognize the 

cultural differences that are present in 

effective OB practices.  

2. Flexibility: Trends toward diversity and 

globalization are pushing businesses to 

become more flexible and adaptive. In 

response, managers and staff members in 

businesses need to be more adaptable and 

expand their skill sets and approaches for 

working with a variety of people in the 

marketplace and at work. For firms to 

function globally and fully accept diversity, 

this preparedness is essential. In numerous 

cases, greater diversity has led to increased 

organizational flexibility. Some businesses 

give their workers a great deal of flexibility in 

their work and payment schedules (flextime, 

for example).  

Some companies (and workers) have 

discovered that it is more practical to view 

certain staff as consultants as opposed to 
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employees. In certain professions, 

telecommuting—working from home using a 

computer—is now possible because to 

developments in information and 

communication technology. The lines 

between work and home, as well as those 

pertaining to the location and schedule of 

employment, are thereby becoming 

increasingly blurred. The disadvantages of 

working nonstop, such elevated stress and 

burnout, may exceed the benefits of more 

flexibility. 

3. Open System: Organizations were thought to 

be closed systems in the past. The workplace 

used to be regimented and subject to stringent 

regulations. These days, organizations are 

viewed as complex open systems that freely 

interact with various elements to achieve a 

goal. Organizational behavior is analyzed 

using systems theory. Behavioral relationships 

are used to describe people, groups, and 

organizations overall. The systemic 

component of organizational behavior has 

synergistic effects. Environmental Sensitivity: 

Businesses are making efforts to lessen their 

ecological footprint as they become more 

conscious of their influence on the 

environment. This covers waste reduction, 

eco-friendly activities, and sustainability 

projects. Stakeholder Engagement: Businesses 

are concentrating on establishing solid bonds 

with a range of stakeholders, such as 

communities, suppliers, workers, and 

customers. They are aware that these 

connections may have an impact on their 

reputation and level of success. 

4. Technology: The way work is done has been 

completely transformed by technology, which 

has also created many incredible 

opportunities. Things that were unthinkable 

just fifty years ago are now possible thanks to 

the combination of increased personal 

computing power, the Internet, and 

nanotechnology. Furthermore, there are no 

indications that the rate of technological 

advancement will slow down anytime soon. 

Co-founder of Intel Corporation Gordon 

Moore stunned the world in 1975 when he 

proposed what is now known as Moore's Law, 

which claims that processing power doubles 

every two years.This explains why your most 

recent video game won't run well on a PC 

that's only four years old. . New software is 

created to take use of the increased 

computational power as computers continue 

to get faster. Furthermore, technology has 

made us more connected than ever before. No 

matter where you are in the world, you can 

still communicate with coworkers and clients 

by text or email. Over 100 million adults in 

the US frequently use email, and an estimated 

60 billion emails are sent daily by Internet 

users worldwide, making email the second 

most popular form of communication behind 

voice. But technology has also brought with it 

a host of difficulties for both people and 

institutions. Companies like Intel have 

instituted "no email Fridays," when all 

correspondence takes place via alternate 

means, to combat the problem of excessive 

email use. Organizational behavior is 

challenged by the technology trend. 

5. Flattening World: In "The World is Flat: A 

Brief History of the Twenty-First Century," 

Thomas Friedman makes the case that the 

Internet has "flattened" the world, resulting in 

a more equitable environment with respect to 

information access. Since knowledge can now 

be rapidly exchanged across time zones and 

cultural boundaries, this enhanced access to 

information has sparked innovation. As 

business continues to pick up speed, it has 

also encouraged fierce competition. Work 

processes, product development, and the 

ability of individuals to collaborate virtually 

have all been transformed by mass 

collaboration. There are few obstacles to 

information availability these days, which 

creates a lot of opportunity around the entire 

world. But in this flattened environment, one 

of the biggest challenges for people is 

learning how to evaluate the reliability of the 

information they come across.   

6. Sustainability and Green Business 

Practices: Businesses don't always have to 

sacrifice revenues for social responsibility. It 

may also result in better outcomes. The shoe 

created by Environmentally Neutral Design 

(END) uses less material, which lowers 

production costs and makes it the lightest 

performance shoe available. Making money 

for its shareholders is the main goal of for-

profit businesses. The triple bottom line idea 

has been more well-known in recent years 
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Triple bottom line proponents contend that 

companies should prioritize social and 

environmental performance in addition to 

economic viability. A considerable amount of 

"Green washing" is occurring, even though 

some businesses have adopted the triple 

bottom line's tenets. Promoting goods or 

procedures as eco-friendly in order to draw 

clients without having a sincere commitment 

to sustainable business operations is known as 

"green washing." Practices in business that 

satisfy present demands without endangering 

those of future generations are known as 

sustainable practices. Finding a balance 

between the responsibilities of publicly listed 

firms and to increase the value of shareholders 

and their commitment to the triple bottom 

line. On the other hand, businesses can be 

proactive in their creative processes, which 

can lead to even greater sales for their 

products. For instance, the Toyota Prius, 

which combines hybrid electric technology 

with the efficiency of a combustion engine, 

has sold very well, significantly growing 

Toyota's market share and earnings. Wal-Mart 

is an unanticipated leader in the sustainability 

movement. Adam Werbach, a former Sierra 

Club president, was brought on by the firm to 

providesustainability training to 1.3 million 

Wal-Mart employees in North America. 

Additionally, Wal-Mart has pushed suppliers 

to create smaller fluorescent light bulbs with 

less mercury and has decreased the requiring 

all suppliers to utilize smaller packaging in 

order to reduce the resources needed for 

packaging. Going forward, it is anticipated 

that the economy as a whole would undergo 

substantial changes due to the growing 

interdependence of corporations, 

governmental institutions, and non-

governmental organizations (NGOs). 

7. Human Orientation: Previously, a lot of 

managers believed that workers came to work 

mainly to meet their financial demands. 

Consequently, managers predominantly 

resorted to offering material incentives such 

as money, benefits, and goods to accomplish 

tasks. However,the expectations of employees 

have significantly evolved over time. As 

aresult, managerial practices have undergone 

substantial transformations, nowemphasizing 

cooperation, teamwork, support, and 

guidance. Individuals are no longer perceived 

merely as factors of production; instead, they 

are recognized as both ends and means of 

development.The study of organizational 

behavior, which views people as an 

organization's most important resource, has 

supported and applied this human approach. It 

basically means putting people's well-being 

first. This method helps people reach their 

greatest potential by encouraging the growth 

of their capacities, inventiveness, and 

competencies required for success in their 

positions. The group aggressively supports 

performance. Positive attitudes are fostered 

among employees. 

Findings  

Emerging trends in organizational 

behavior (OB) research are continuously evolving, 

shaped by societal, technological, and cultural 

changes. Some key findings and emerging trends 

include: 

1. Remote and Hybrid Work Dynamics 

The rise of remote and hybrid work 

models has prompted research on the impact of 

these work environments on team collaboration, 

employee engagement, and organizational culture. 

Findings suggest that while remote work offers 

flexibility, it can also lead to challenges like 

isolation, burnout, and difficulty in maintaining a 

strong organizational identity.Researchers are 

exploring strategies for improving virtual 

communication, building trust in remote teams, and 

maintaining a sense of community among 

employees. 

2. Workplace Well-being and Mental Health 

Organizational behavior research is 

increasingly focused on mental health and 

employee well-being. Studies highlight the 

importance of creating supportive work 

environments to reduce stress, burnout, and mental 

health issues. The role of leadership in promoting 

well-being, as well as the integration of mental 

health resources, is a growing area of focus. 

Companies that emphasize work-life balance, 

mindfulness, and employee assistance programs 

tend to see better overall outcomes. 

3. Diversity, Equity, and Inclusion (DEI) 

Research in OB is increasingly centered 

around diversity, equity, and inclusion. Studies are 

exploring how diverse teams perform, the benefits 

of inclusive leadership, and how organizational 

culture can be adapted to promote fairness and 
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equality.There is also growing  attention on inters 

sectionality, examining how race, gender, sexual 

orientation, and other I 

dentities interact to influence workplace 

experiences and outcomes. 

4. Leadership Styles and Transformation 

Leadership 

Leadership research is shifting towards 

more inclusive, adaptive, and transformational 

leadership styles that promote employee 

empowerment and organizational change. Findings 

emphasize the importance of authentic leadership, 

emotional intelligence, and servant leadership, 

which focus on fostering trust, engagement, and 

positive relationships within organizations. 

5. Technology and Artificial Intelligence in the 

Workplace 

The integration of AI, automation, and 

digital tools is a major area of interest in OB 

research. Studies are examining how AI influences 

decision-making, employee roles, and 

organizational structures. Research on human-AI 

interaction and its impact on organizational 

behaviour explores how employees perceive AI, the 

ethical challenges of automation, and how AI can 

support or hinder employee development 

Conclusion  

    In summary, new patterns in 

organizational behavior are starting to emerge. 

Organizational Behavior is not studied as much as 

it used to be. Various new trends are emerging. A 

closed system has given way to an open one, 

materialistic orientation has given way to human 

orientation, centralized power has given way to 

power distribution, extrinsic motivation has given 

way to intrinsic motivation, organizational needs 

have taken precedence over self-discipline, 

authoritative managerial role has given way to 

managerial roles of leadership and team support, 

and so on. The field of organizational behavior is 

undergoing a transformation as new technologies, 

evolving work practices, and societal expectations 

redefine workplace dynamics. These emerging 

trends highlight the importance of flexibility, 

inclusivity, well-being, and adaptability for 

organizations aiming to thrive in an increasingly 

complex and globalized world. 
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